| am an empathetic and outcome-driven leader with over 9 years of experience in the Egyptian
healthcare sector, encompassing JCI accredited hospitals and multinational organizations. Skilled at
building strong teams, streamlining processes, and overseeing medical service delivery for
exceptional patient care. Experience spans diverse areas — hospital operations, polyclinics, digital
health, and comprehensive organizational performance through operational risk management.

My passion for improving healthcare delivery is evident throughout my career. At Dar Al Fouad
hospitals, | led projects that saved millions (7-digit figure) annually and streamlined patient
discharge. | also played a crucial role in creating operational procedures for their Nasr City branch
(30-40% contribution) and trained over 150 new physicians.

As Inpatient Manager at Andalusia, | managed a team of 12 Clinical Coordinators overseeing 45-50
physicians. | spearheaded initiatives that improved patient file documentation (EMR) by 60-80% and
physician responsiveness (30% increase in patient satisfaction).

In my two years at OneHealth by AXA, a multinational healthcare leader, I've thrived in diverse roles.
As Medical Center and Teleconsultation Manager. | in collaboration with the team leader and chief
digital health officer fostered a positive environment for our teleconsultation team, which grew
utilization by 44% in 2022 and maintained high patient satisfaction (NPS of 84+). Currently, as
Operational Risk Manager, | ensure compliance with AXA's risk framework (>95%) and lead
committee discussions to keep leadership engaged. My work also streamlined the
healthcare-specific risk management framework for OneHealth.

| have a strong background in healthcare management and quality improvement, with a Master of
Business Administration (MBA) from Edinburgh Business School, Heriot-Watt University, and two
diplomas from the American University in Cairo in Total Quality Management of Healthcare and
Health Care and Hospital Management.

| am passionate about finding innovative and sustainable solutions for the healthcare sector, and |
aspire to become a leader and a mentor in this field.



