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| am an executive consultant specializing in healthcare
quality, patient safety, strategy, operations, RCM, and
transformation, | bring over 15 years of experience in
developing healthcare operational and transformation
strategies in Saudi Arabia and the Middle East. As the
Governance and Quality Director at King's College
London Hospital in Jeddah and former Chief Operating
Officer of a rapidly growing healthcare consulting firm, |
have led numerous projects aimed at improving hospital
operations, optimizing costs, and preparing healthcare
facilities for CBAHI and JCI accreditation. With a
comprehensive set of qualifications, including an EMBA
degree, CPHQ), CPPS, LSSBB, and ISQUA Fellowship, |
possess a strong foundation for delivering impactful
solutions.

Over the past 12 years, | have consulted and surveyed
more than 40 hospitals, providing expertise in operational
improvement, tfransformation, commissioning, and RCM.
By leveraging my deep knowledge of healthcare
management, | have successfully guided organizations
towards achieving national and international
accreditation standards. Additionally, | serve as a
professional instructor, delivering engaging lectures and
workshops on hospital management, budgeting,
healthcare quality, patient safety, leadership, information
and data management, accreditation, and risk
management.

My passion for enhancing healthcare delivery, combined
with a proven track record of driving positive change,
makes me well-equipped to support healthcare
organizations in achieving their goals and delivering

exceptional patient care.
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