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SUMMARY

An accomplished healthcare executive with over 30 years of leadership experience in Egypt and Saudi
Arabia. Specializing in hospital administration, healthcare management, and executive leadership, he
excels in accreditation preparation, strategic planning, and risk management. His track record
includes significantly enhancing performance and achieving national and international accreditation,
including JCI, CBAHI, and Temos, by fostering environments that prioritize patient safety, clinical
quality, and operational excellence. A forward-thinking strategist, Certified in Total Quality Management
and has held pivotal roles as a healthcare director, quality director, and national surveyor.

WORK EXPERIENCE

Temos Approved Consultant

Guiding healthcare organizations through the accreditation process, ensuring they meet Temos
Excellence in Medical Tourism international standards. This role involves strategic planning,
comprehensive quality assessments, and training healthcare teams to implement best practices

Vmarsh Healthcare - Senior Advisor
+ Led strategic consultations focused on preparing MENA region healthcare organizations for
international accreditation, including developing policies and practices that align with global
standards for patient safety and clinical quality.
Healthcare Management consultant
«+ Utilizes expertise in hospital operations, strategic planning, and quality improvement to optimize
healthcare service delivery and increase facility efficiency.
Ministry of Health - General Healthcare District Head - Egypt
+ Overseeing the administration and strategic direction of healthcare services across the district,
by leading 700 employee ensuring compliance with health policies, standards, improving service
delivery, and enhancing the overall health outcomes of the medical facilities.

Mouwasat Medical Group - Quality Director, Chief Medical Officer (A), Chief Operating Officer (A) - KSA
+ Successfully led the application of JCI & CBAHI standards, achieving 3 accreditation that
markedly elevated healthcare service quality. Spearheaded comprehensive performance
improvement, patient safety, and risk management initiatives, alongside strategic and
operational planning, significantly enhancing hospital operations and patient care outcomes.

Ministry of Health -National Surveyor & Accreditor
Ministry of Health - Primary Healthcare Manager in Family Healthcare

Ministry of Health - Healthcare District Director
+ Management of Healthcare Centers & Hospitals and achieving strategic and operation plans

EDUCATION

« Bachelor of Surgery and Medicines, Ain Shams University

+ Temos Approved Consultant, Temos International Healthcare Accreditation

+ Total Quality Management in Healthcare Professional (TQM), American University in Cairo

« Training of Trainers Specialist (TOT), Course Organizer in Family Medicine, Exeter University,UK

+ Healthcare Management, Egyptian Ministry of Health

* National Surveyor, General Directorate of Quality& Ain Shams University

* Quality and Patient Safety Professional, School of Medicine Tufts University in Boston

* Maedication Safety Professional, from Ministry of National Guard & king Saud Bin Abdul-Aziz
University
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ACHIEVEMENTS

« Accreditation Leadership: Successfully led multiple healthcare facilities through the JCI and
CBAHI accreditation processes in Saudi Arabia, enhancing their international standards
compliance and quality recognition.

» Accreditation Preparation and Surveying: Directed the comprehensive preparation and
surveying of numerous healthcare centers and hospitals for accreditation in Egypt, ensuring
adherence to high quality standards.

+ Healthcare Facility Management: Managed multiple healthcare facilities as a General Healthcare
Director, implementing strategic initiatives that significantly improved operational success and
service delivery.

« Innovation in Family Medicine: Pioneered the implementation of Family Medicine practices in
rural healthcare facilities, improving access to quality medical care and setting a model for
expansion in underserved areas.

TRAINING

Healthcare Quality and Accreditation
+ Temos Accreditation Preparation: Unique worldwide “Excellence in Medical Tourism”, Accreditation
for hospitals that offer exceptional services to international patients, Covering the international
patient journey from first contact to follow-up, Considering practical, ethical, legal, billing,
international insurance and other aspects of international patient management in addition to the
general ISQuaEEA requirements.
« CBAMHI Standards Compliance Training, KSA: Focused on new regulatory compliance standards.
+ JCI Accreditation Training Course: In-depth study of Joint Commission International
accreditation processes.
+ Certified Professional in Healthcare Quality (CPHQ), KSA: Comprehensive training in healthcare
quality standards.
+ Accreditation Standards Workshop, Egyptian General Directorate of Quality: Update on latest
accreditation standards and practices.
+ Continuous Quality Improvement Training, Egyptian General Directorate of Quality: Techniques
and strategies for ongoing quality enhancements.
Patient Safety and Clinical Practice
+ Patient Safety, Johns Hopkins Aramco Healthcare, KSA: Specialized in safety protocols and
patient care practices.
+ Clinical Guidelines for Family Medicine, Egyptian Ministry of Health: Standard practices and
protocols in family medicine.
Management and Leadership
+ Management Training, Egyptian Ministry of Health: Leadership and healthcare management
principles.
+ Training of Trainers in Planning and Quality Assurance, Egyptian Ministry of Health: Equipping
trainers with advanced planning and QA skills.
+ National Coding Awareness Program, Saudi Ministry of Health: Training in updated medical
coding practices.

Specialized Healthcare Services
+ Family Planning, Ministry of Health: Techniques and strategies for effective family planning.



