In the competitive landscape of healthcare, where patient safety and quality
management are critical, Dr. Eman Kamal stands out with over 15 years of dedication
to excellence. As CQI Director at AMC , she has become a pioneer in the field,
consistently setting new benchmarks for her chosen subject of interest. Her journey
to be a senior quality professional highlights her dedication, and visionary
leadership. She is not just a participant in the HC system; she is a driving force behind
its evolution, always striving to implement the highest standards of care.

In her role as CQI Director, Dr. Eman has led accreditation activities that have
dramatically improved healthcare compliance level with standards of ambulatory. In
November 2023, | was the accreditation facilitator for AMC, Dammam, in-which we
score 97.79% 1st real survey. She actively participated in 12 surveys national and
international (GAHAR, CBAHI, JCI for real, mock and ESR-CBAHI survey) in four
different facilities. Her ability to strategize, implement, and oversee accreditation
process has enhanced set new standards for service.

Dr. Eman holds a Master’s in International Healthcare Management from Ireland, and
diplomas in Clinical Pharmacy, TQM-Diploma, and Hospital Pharmacy. Her
certifications include Certified Six Sigma Black Belt (CSSBB), Certified Professional in
Healthcare Quality (CPHQ), Certified Manager of Quality/Organizational Excellence
(CMQ/QOE), Certified Internal Assessor (KAQA) for excellence, Fellowship of ISQua
(FISQua), and Preliminary Certified Surveyor for Hospitals (CHS). In addition to being
approved TEMOS consultant.

Dr. Eman is a recognized thought leader in the academic and research community.
She has authored and co-authored influential studies, including the "Implementation
of Business Excellence Model in Healthcare" and other researches. She has delivered
workshops on Six Sigma, and healthcare quality, including CPHQ preparatory
courses. Dr. Eman's ongoing efforts focus on innovative strategies that improve
patient outcomes and drive excellence in healthcare systems.




