Lali Kipshidze — TEMOS Approved Consultant

| hold two degrees from Thilisi State University in Microeconomics & Management and Law. In 2004,
| earned a Master’s degree in Public Administration from the University of Massachusetts, Amherst,
and I’'m currently pursuing a PhD in Business Administration. My career has taken me through a range
of experiences, from working in government, the private sector, and non-governmental organizations
to teaching at various institutions. In 2017, | founded Kaizen Institute Georgia (KIGEO), where we
apply the Kaizen methodology—focused on continuous improvement and operational excellence—
to help organizations enhance their performance.

As the Head of TEMOS Georgia and TEMOS approved consultant, | provide consultations to Georgian
hospitals on achieving TEMOS quality standards, blending Kaizen principles with healthcare
accreditation processes. By integrating the Kaizen approach into TEMOS accreditation preparation, |
help healthcare institutions streamline their operations, enhance patient care, and continuously
improve their quality management systems.



