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IFC Quality and Accreditation Consultant | Temos Approved Consultant | Healthcare Trainer.

Professional Summary:

Eman Konsowa has over 15 years of experience in healthcare quality management, patient safety, and
accreditation in Egypt, KSA, Bahrain, Oman, and Dubai.

Educational Background:

Dr. Eman Konsowa holds a BA in Clinical Pharmaceutical Sciences with a specialization in Oncology. She
holds a Master’s degree in Business Administration (MBA) from The Arab Academy for Management,
Banking, and Financial Sciences (AAMBFS).

Her qualifications are further complemented by multiple diplomas in Healthcare Quality and Accreditation,
Hospital Management, and Total Healthcare Quality Management from prestigious institutions such as Badr
University in Cairo (BUC) and The American University in Cairo (AUC). Additionally, she is a Board-Certified
Pharmacotherapy Specialist (BCPS) and has achieved certifications in Lean Six Sigma Black Belt, ISO
9001/2008 Lead Auditor, and Certified Professional in Healthcare Quality (CPHQ).

Currently, she is pursuing a PhD at The Arab Academy for Management, Banking, and Financial Sciences
(AAMBFS), further advancing her expertise in the field.

Professional Experience:

Her career spans a range of roles, including Quality Manager, Quality Consultant, and Lecturer. Currently, Dr.
Konsowa serves as a Quality and Accreditation Consultant at the World Bank Group’s International Finance
Corporation (IFC), where she leads critical quality initiatives. Her consultancy extends to various healthcare
institutions across Egypt, Saudi Arabia, and Bahrain, where she aligns with accreditation standards of JCI,
GAHAR, Canadian, TEMOS, NHRA and CBAHI. She effectively guides these institutions toward successful
accreditation readiness, including Alfa Cure Oncology Group, Seashell Hospital, Air Force General Hospital,
Eye World Hospital, Dawi Clinics Group, Samaya Healthcare Group, Al Nokhba Hospital, Royal Hospital,
Bahrain Hospital, Alhassan Hospital, Alsafwa Hospital, Alhayah Hospital, Elghandour Hospitals Group,
Cosmoline Group, Mother and Child Hospital, Proclinic Center, Yasmeen Hospital, Dental Care Egypt, Bedaya
Hospital, and the National Blood and Cancer Center. She also offers consulting services in Healthcare Design
and Infrastructure Planning and has led numerous patient safety and quality improvement initiatives.

Academic Involvement:

Dr. Konsowa is actively involved in academia as a Quality and Accreditation Lecturer at Badr University in
Cairo (BUC), the Knowledge and Human Development Authority (KHDA) in Dubai, and King Fahd in Saudi
Arabia. In this role, she has facilitated advanced training programs and contributed to the development of
future healthcare leaders.

Training and Development:

Her expertise extends to training and development, having conducted numerous courses on performance
improvement methodologies, CPHQ preparatory courses, and accreditation preparation for JCI, CBAHI,
GAHAR, Ethical Principles, and Healthcare Etiquette.
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Consulting and Advisory Work:

Over the past fifteen years, she has managed businesses in large organizations and healthcare facilities and
has advised national and international healthcare entities on strategy and policy implementation, cost
reduction, efficiency and productivity improvements, operation model design, and service configuration.

Key Activities in Accreditation Journeys:
(KSA, Bahrain, Egypt)

Reviewing Hospital floor plans to ensure compliance with different Accreditation standards.
Supporting Hospitals to obtain the primary operating license and preparing the quality file for the final license.
Providing gap analysis to identify areas of non-compliance.

Planning, proper design of systems, plans, policies, procedures and forms.

Staff education and orientation about the different accreditation standards.

Coaching the implementation.

Tracer activities and Mock surveys.

Using measures of performance evaluation for continuous improvement.

. Developing Medical Record Forms.

10 Assisting hospitals to achieve different accreditations:

-JCl - GAHAR -NHRA - CBAHI - TEMOS. -1SO 9001
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Track Record (Key Achievements in Quality Training Programs)
(KSA, AUE, Bahrain, Eqypt)

SN Program No. of Batchg Organization

1 Diploma in Healthcare Quality and Accreditation 2 Badr University, Egypt

2 Preparatory Course for CPHQ +100 NAHQ, USA

3 Quality Tools +3 NAHQ, USA

4 Certified Professional in Health and Hospital Administratio 2 KSA

Program (CPHHA)

5 Total Quality Management Diploma +10 IMC, KSA

6 Ethical Principles, and Healthcare Etiquette +5 KSA, Bahrain

7 GAHAR, JCI and CBAHI Accreditation +30 KSA, Dubai, Egypt

8 Total Quality Management Diploma + 10 Knowledge and Human
Development, Dubai

Track Record (Key Achievements in Hospital Information System)

(KSA, Egypt)

SN Electronic Medical records Country
1 DMS Information Health Technology System Egypt

2 Khabir Information Health Technology System Egypt

3 Kaizen Information Health Technology System KSA

4 Cerner Information Health Technology System Egypt

E-mail: konsowaeman@gmail.com Mobile: +20- 1000692392 / 00966- 056752604
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