CERTIFICATIONS
-(MBBS) Faculty of medicine,
»(Mansoura University).

- (MBA) in Healthcare organization
Management »from (AAST &MT).

- Hospital Management Diploma
»(Mansoura University).
- Total Quality Management
Diploma »(Mansoura University).
- Total Quality Management
Diploma in Healthcare
Organizations (TQMD) » AUC.
- (CPHQ) Certified Professional in
Healthcare Quality » NAHQ — USA
-ISO 9001/2015 Certified
Lead Auditor > (IRCA - UK).
-ISO 45001/2018 Certified
Lead Auditor > (IRCA - UK).
- Certified Excellence Assessor,
Accredited by » (AAST &MT).
- Certified Excellence Assessor,
» (Egyptian Planning Ministry).
- Certified Excellence Assessor
at Egyptian Governomental
Excellence Award » (EGEA).
- (PCT) Professional Certified
Trainer » (AUC).
- (TOT) » AAST &MT.
- (TOT) » TVTC — KSA.
- (TOT) » ICNLP - ABNLP — USA.
- (TOT) » Medical Syndicate.
- (CST) Certified Soft skills trainer
» ICNLP - ABNLP - USA.

@ ESLSCA

Executive Education

*Name: Dr. Mohammad Elsheikh

*Job title: Founder & Regional CEO of Eshfaa for Healthcare at Egypt & Gulf.

*PROFILE: International Professional Certified Training consultant at AUC & AAST,
Healthcare management & Healthcare Quality consultant at AIMSM & AMIHM at USA,
Internationally Certified Lead Auditor at ISO 9001/2015 & I1SO 45001/2018,

Certified Excellence Assessor, MBBs, MBA-AAST, TQMD-AUC, CPHQ, HMD, TOT, PCT.
*LinkedIn Profile: https://www.linkedin.com/in/dr-mohammad-elsheikh

*EXPERIENCE & WORK HISTORY:
Founder & CEO of Eshfaa for Healthcare services at Egypt, KSA & Qatar (2022- Present).
-Co-founder, Shareholder &former CEO & of PasHakeem
for Digital Integrated Home & On-site Healthcare services at Egypt (2019 - 2022)
-Shareholder & Former Vice President of Al-Hakeema group
for Digital Healthcare services in Africa (2021 - Present).
- Former COO of HealtHub company (2020 -2021).
-Former COO of Fizioo App for Digital Homecare physiotherapy,
after being Business Development manager (2018 -2019)
- General Manager of Nile medical group (2018)
- Hospital Director of Abu Elhoul hospital (2018)
- OPD Director of Nile medical center (2017)
- Emergency Resident at Toxicology center at Mansoura — MOH (2014 - 2017)
- Internal Medicine Resident at Aga Central Hospital (2011 - 2014)
- General practitioner & Duty Manager at different Family medicine units at MOH (2011)
- Intern at Mansoura university hospitals (2010)
*TRAINING EXPERIENCE:
+16 years experience as Freelance International Training Consultant, in Egypt, KSA, UAE
Specialized in Healthcare Management, leadership, TQM & TOT.
- Instructor at (AAST &MT) +7 years experience till present.
- Training Consultant at KSA:
(Ethraa Eltamayoz),(Bright Top), (KLD) & (Quality Training Academy).
- Training Consultant at UAE:
(Apex Dubai - IMC - Almustaqgbal institute of Quality - Longevity Business School)

Training consultant Oman: at (Kama Group)

*Training Consultant at USA:

-Healthcare Management Training Consultant at American Institute for Medical Sciences (AIMSM)
-Healthcare Quality Consultant at American Institute for Healthcare Management (AMIHM)- MENA
- Training Consultant at (Brooklyn Business School) Egypt, branch of (Brooklyn Institute - USA).

- Director of Healthcare Management department at Brooklyn Business School,

- Entrepreneurship Consultant at (Brooklyn incubator).

- Excellence Assessor at Egyptian Governomental Excellence Award (EGEA).

-Founder & CEO of (HPTA) community & platform (Egypt, KSA,UAE,Kuwait,Qatar) (2018 till present)
- Healthcare Training Consultant at (Yotta medical school).

- Training Consultant at (E3ml Business Academy)- Training Consultant at (IGTS)

- Healthcare Training Consultant at (Meduo)- Medical education consultant at (Meduo tutor).

- Training Consultant & mentor at (almentor) & Business partner at (almentor Business)

- Instructor of internal medicine for medical students "8 years"

- Instructor of ophthalmology for medical students "10 years"

- Instructor of first Aid for medical & non medical students.


https://www.linkedin.com/in/dr-mohammad-elsheikh

Cont. of CERTIFICATIONS

- (PMP) Diploma (Expert Academy)
- (PMP) 7t Edition (Yalla PMP).
- (BLS) > AHA - USA.

- Certified Temos - GAHAR
Accreditation standards
» (BUC & TEMOS Academy)
- Certified Temos Approved
Consultant » (Temos Academy)
- Healthcare Quality Accreditation
Diploma (HQA) - GAHAR standards
» (Badr University of Cairo)
- Master Degree in internal
medicine "in thesis"
» (Mansoura University)
- (MBA) in Marketing, Business
Development & Entrepreneurship
» Brooklyn Business School -
Brooklyn Institute (USA) "current".
- (DBA) Researcher in international
Business administration with Al
with (SAS - USA) at (AAMBFS)

"Arab Academy for Management,
Banking & Finance Sciences.

Sample Clients:

*Egypt:
-Healthcare:

Egyptian Health Authority (EGA) - Universal
Health Insurance (UHI) - MOH Egypt -

Sanofi - Astrazeneca — GSK- Rouvan Hospital

-Other industries:

Amazon - ELSEWEDY - Orascom - Universal -
Suez canal authority - Asfour Group - Kandil
glass - Almarasem - EHAF - Juhayna.

*KSA:

MOH - KSA, Jeddah Health Authority,
Jeddah Health Clusters, King AbdelAziz
university hospital - King Abdullah Medical
complex - King Fahd Hospital - King Khaled
Specialized Hospital - International Medical
Center - Makkah Park Clinics - Hafr Elbaten
*UAE:

Danat Al Emarat -Leader for Healthcare -
Elite medical center - Albustan medical
center - Majestic medical center - Canadian
medical center - Nagem medical center -
*Qatar: Alrayhan medical center

*Kuwait: Royal Hayat Hospital

*Oman: Kama Group

ESLSCA

Executive Education

S
*ACHIEVEMENTS:

1. Founding Eshfaa for Digital healthcare in 3 countries, starting from Egypt, reaching BEP, then
achieving international business development, founding Eshfaa KSA, then Eshfaa Alkhalij at Qatar,
launching Eshfaa App, achieving daily growth.

2. Achieving international accreditation of Temos international, to make Eshfaa the 1st & the only
company to be Temos accredited at Egypt, africa & gulf.

. Success to be from the 1st international group of Temos approved consultants worldwide.
Winning Rally accelerate competition 2023, representing Egyptian healthtech at Germany
Winning Ebda3 incubator competition 2023, representing Egypt at Gitex Africa at Morocco.
Winning the 1st place at Arab youth forum competition.

Establishing of Abu-Elhoul hospital from scratch till launching & operating.

Leading Fizioo App startup, developing, operating, uptill successful exit.

Leading Pashakeem App, successfully managing of hundreds of critical cases during COVID-19 era,
reaching breakeven, making profits & exponential growth, uptill successful acquisition.

10. +50 local & International batches of TOT program

11. +30 batches of Hospital Management programs & diplomas

12. +7 batches of Quality programs & 16 waves of TQMD/CPHQ programs.

13. +10 Online courses at different local & international platforms, like:

almentor, Meduo, Medica, IGTS, E3mIl Business, Yotta Medical School.

©®NOU AW

*Projects:

-Training Management projects:

1. Leading training project with AAST for graduation of groups of certified professional trainers
with (TOT for healthcare professionals) for EHA & UHI, at portsaid & ismailia.

2. Italian project of Italian government with university of Sassari for training of nursing on
Leadership, management & TOT at portsaid, ismailia & luxor.

3. Training project for employees at Jeddah Health authority, at Healthcare management
& Healthcare Quality programs 2023/2024

4. Training of Employees of international medical center (IMC) Jeddah on Hospital management,
Healthcare quality & preparation for CPHQ.

5. Leading project of establishing healthcare management department at Yotta medical school,
with managing courses of this domain.

6. Project of development of correculum of Hospital management diploma
& Healthcare Quality diploma at Sadat academy.

7. Project of Developing Healthcare Management domain at MBA at Brooklyn Business School,
managing healthcare graduation projects

8. Project of launching Brooklyn incubator for Entrepreneurship, building up graduation projects
of startups created by students of MBA at Brooklyn Business School.

9. Managing project of recruitment of medical tutors of different medical sciences
at Meduo tutor platform - KSA.

10. Managing project of creating online MBA with Marketing castle academy.

*Healthcare Management & Quality projects:

1. Managing project of Establishing of Abu-Elhoul hospital from scratch till launching & operating.
2. Starting Fizioo App startup, managing the project of App developing, operating, uptill successful
exit.

3. Starting Pashakeem App startup, directing the project of App developing, staffing, networking,
operation management, business development, reaching breakeven, making profits & exponential
growth, uptill successful acquisition.

4. Starting Eshfaa for Digital Healthcare startup at Egypt, managing App development project,
reaching breakeven, then regional expansion at KSA & Qatar, leading growth.

5. Participating at Preparation project of Eshfaa for Healthcare for Temos international accreditation
6. Participating at Preparation project of "Al-Hakeema group" for Accreditation of (ISO 9001/2015)
7. Managing medical directory of onsite clinics project for Amazon.

8. Six Sigma Project at AUC, in Reduction of the waiting time in "ALOSRA Specialized Clinics".

9. Planning For Top Quality for AHLASHABAB Foundation Medical Convoys.

10. Healthcare Management projects at different hospitals & medical centers at KSA, UAE & Kuwait.

*Contacts:
-Egypt: +201009383184 — KSA: +966501048077 — Email: CEO@Eshfaa.net



