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e Quality Specialist at Nile Badrawy Hospital (Cleopatra Group) from
19/3/2023 till now.

» Preparation for TEMOS Accreditation (Gap Analysis, reviewing of policies

and forms to fulfill TEMOS Requirements, follow up the weekly and monthly
action plan for the implementation of TEMOS Standard, Training for the staff
on culture sensitivity).

» Preparation for GAHAR Accreditation.
» Reviewing of policies and forms to fulfil GAHAR accreditation requirements.

» Auditing of medical record completeness and accuracy (total population for
critical units and sample from other units and total population for
international patients).

» Validation of data from Medical record department auditing on medical
records (completeness and accuracy).

» Training for nurses and physician on Quality and Accreditation requirements.
» Responsible for Orientation Program for New staff.

» monthly Auditing rounds on departments (ICU/CCU/PICU/NICU/ inpatient /
ER).

» Responsible of code blue committee and drills and their follow up.
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Coordinator of medical record committee, nursing, PTC committee and
TEMOS follow up committee.

Monitoring of Clinical Practice guidelines.

Improvements projects by using FOCUS PDCA methodology.
Preparation of training and educational materials for physician and nursing.

Transformation of paper forms to electronic forms.
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Preparation of Case scenario for Mortality and Morbidity committees.



mailto:dinaseifeldin3688@gmail.com

» Weekly Patient Tracer and FOCUS tracer.

» OVRs Analysis, investigations, follow up corrective and preventive actions.

e Quality Specialist at Al Andalusia Maadi Hospital from 14/5/2022
t01/3/2023.
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Participation in GAHAR registration (Shalalat Hospital).

Developing policies and procedures & ensure compliance with them.
Follow up compliance with NSRs.

Creation of KPIs ID for monitoring and data collection.

Validation of Data collection collected from quality designee.

Training for nurses and physician on Quality and registration requirements
(on job training and sessions).

OVRs Analysis, investigations, follow up corrective and preventive actions.

Attendance of Daily physician meeting and handover and weekly operation
meeting.

Weekly inpatient rounds (excellence round).

Preparation of training materials for physician and nursing.
Preparation of Posters and training materials for NSRs.

Coordinator of code blue committee and infection control committee.
Updating of medical record forms to fulfill NSRs Requirements.

Preparation for Case scenario for Mortality and Morbidity committees.
Weekly Patient Tracer and FOCUS tracer (for panic result).

DAMA Analysis.

ER Analysis (code crowd / Left unseen / TAT for ER / Dr. Response).

Lab Analysis (STAT for ER / TAT for inpatient / compliance with quality
control).

Monthly & weekly audit on ICU / PICU / NICU / CCU / Cath lab / ER.

Attendance of VTE initiative at GAHAR and complete training of VTE
prophylaxis and protocol for adult.

Participation in Training for 2 waves quality internship.

Quality Specialist at SHIFA Hospital from 19/5/2021 to 1/3/2022




e TEMOS Approved Consultant from 16/9/2024 to 22/11/2024 certified
from TEMOS.

e TEMOS Excellence in Medical Tourism — GAHAR Edition certified from
TEMOS and BUC.

o CPPS (Certified professional in patient safety) Certified from NAHQ from
21/11/2022 to 5/1/2023:
e Just Culture and anatomy of errors.
e Medication errors & cognitive bias.
e Human errors and human factors engineering.
e Incident reporting, RCA and disclosure.
e FOCUS PDCA.
e FMEA.
e Cases study.

e Practical Implementation of Accreditation Standards for hospitals (JCI-
GAHAR-CBAHI) certified from American Institute of Health Care and
Hospital Management (from April 2022 to August 2022).

e Practical Guide for Recent Quality Professional Program from KASH
Enterprise certified from International Accreditation Organization (IAO) from
71212022 to 7/4/2022:

1. Gap Analysis
Quality & Patient Safety Program
Incident Reporting System

Clinical Audit System
Detection of Adverse Events (Trigger Tool)

Tracers Methodology
Document Control System
Key Performance Indicator

Focus PDCA
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e VTE Prophylaxis and treatment protocol for adult certified from GAHAR on
14/9/2022.

¢ Orientation program for hospital registration requirements “version 2” at
GAHAR from 2/1/2022 to 5/1/2022 certified for GAHAR:

1. First day: Registration process, scoring system & registration

decision rules, basic requirements, National safety requirements
(NSR).
2. Second day: Essential quality requirements (EQR).

3. Third day: Completion of EQR, operating manual, tracer
methodology, self-assessment tool.
4. Fourth day (in the hospital): Patient Tracer and System Tracer.

¢ Qualityand patient safety at International Medical Center,

November/December 2020:

1. Audit on medical records
2. IPSG

3. FMS

4. Medication management

e Online Courses and Training:

1. Online training course on Accreditation According National and
international Quality Standers Certified from ESQua.

2. Training Course in Risk Management and Occurrence Variance Report
(OVR) — Sentinel Event Certified from ESQua.

3. Environmental & Facility Safety (online Elab) certified from
GAHAR 0n22/10/2022.

4. Patient Centeredness Culture (online Elab) certified from
GAHAR 0n19/10/2022.

e Certified Internal Audit from IRCA.
e Quality management system standard ISO 9001/2015.

e Environmental management system standard ISO 14001/2015.
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¢ MQM (Master of quality management) at Arab academy of for science,
technology & Maritime transport) from 1/4/2022 till 1/8/2024, Grade:
Excellent.

e Quality and patient safety diploma at faculty of medicine Ain shams university
2020, Grade B+.

e B.Sc. of pharmacy at Future University 2013, GPA: 3.09.
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o English: Very Good written and spoken.
e |CDL V6:
e Very Good knowledge of Microsoft Office (Word — excel — power
point).
e Very Good knowledge of INTERNET (Windows — Outlook)
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» Date of Birth: 3/6/1988
» Nationality: Egyptian.

» Marital Status: Single




