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ISIL YERLIKAYA

Personal Information

Name Surname ISIL YERLIKAYA
Date of Birth 10.02.1985
Place of Birth BOLU

Marital Status Single

Contact Details

Address Tatlisu Mahallesi, Erkaya Sokak, No:13/25 Umraniye/ISTANBUL
Pocket 0505 297 91 79
E-Mail isil.yerlikaya@esteworld.com.tr

isilyerlikaya@icloud.com

In 2008, | started my career at Anadolu Medical Centre as an inpatient ward nurse. After working in
intensive care, interventional radiology and bone marrow transplant departments, my career changed
direction in 2012 when | was selected among equals to the Quality Department. While implementing
process improvement, lean and rapid improvement projects together with the Strategic Planning and
Performance Development department, | pioneered many projects in the field of patient safety and had
the opportunity to successfully conclude every project | stepped into. The studies we carried out in the
field of oncology, which were certified by OECI (Organisation European Cancer Institute) for the first
time in Turkey, have given me a very important experience in obtaining international certifications and
related processes.

At Giiven Hospital, | pioneered Human-Centred Care studies, which have just started to be
pronounced in the health sector in Turkey, and | ensured that Gold Certification in human-centred care
was obtained by Planetree in the first application in Turkey. Human-centred care requires a major
change in corporate strategies and culture. It was a tremendous experience for me to carry out these
2-year-long studies, which require constant contact with patients / relatives and all employees, under
COVID 19 pandemic conditions in 2020. In order to ensure the real participation of patients / patient
relatives and all employees in the work, it was necessary to be supportive, collaborative, facilitative,
sincere and inspiring, not just to receive management support. Afterwards, | was appointed as the
manager of the Patient Rights Department, responsible for patient satisfaction, which is the most
important issue of Giiven Health Group, and directly reporting to the Executive Board. In this role, |
gained considerable experience in personnel management as well as internal and external
communication.

| want to continue my career in the health sector with a new and inspiring journey. | aim to become a
senior manager with my leadership qualities, communication power and professional passion. | have
had the opportunity to work on quality, patient safety, performance improvement and accreditations for
a long time with my nursing experience in the field, my master's degree in healthcare management
and the quality and patient safety certificate programs | attended. With the excitement of implementing
many successful projects, | would like you to evaluate my potential role in your institution.
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Work Experience

10 June - Currently

30 October 2023 - 6 June 2024

April 2021 - 28 October
2023

September 2019 - 28 October
2023

January 2019 - September 2019

January 2016 - December 2018

January 2014 - January 2016

June 2012 - January 2014

August 2008 - June 2012

Education Information

EMPCLINICS Quality Manager

Esteworld Plastic Surgery and Hair Transplantation Health Group,
Group Quality Manager

Trust Hospital - Human Centred Care and Patient Rights Manager
(Reporting to the Executive Committee)

Trust Hospital - Human Centred Care Manager

Anadolu Medical Centre Hospital - Quality and Patient Safety
Manager

Anadolu Medical Centre Hospital - Quality and Patient Safety Senior
Specialist

Anadolu Medical Centre Hospital - Quality and Patient Safety
Specialist

Anadolu Medical Centre Hospital - Quality Improvement Assistant
Specialist

Anadolu Health Centre Hospital - Inpatient Service Nurse

2022 - 2023

2016 - 2018

Sabanci University Turquality Executive Development Programme
(MBA)

Beykent University Institute of Social Sciences

Health Institutions Management Master's Degree

2003 - 2008

1999 - 2003

Seminars and Courses

Hacettepe University Faculty of Nursing, Department of Nursing

Bolu Atatiirk High School (Foreign Language)

2022 Planetree International / Language of Caring
Human Centred Care Conference Participation - Los
Angeles/USA

2018 Design Thinking Training - Anadolu Holding

2017 Leadership - Anadolu Holding

2017 Patient Safety Certificate Programme

Armstrong Institute for Patient Safety and Quality

2017 Basic Acting Training
Baskent Academy of Communication Sciences

2014 Management Quality Improvement Certificate Programme -
KALDER

2012 ISO 9001 Quality Management System

2010 Presenter-Speaker Course

Baskent Academy of Communication Sciences

216



2008

Forensic Nursing
Course Hacettepe
University
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Association Memberships

2023 -
Currently

2022 -
Currently

Presentations

Turkish Quality Association (KalDer)

OHSAD Institute - Human Centred Care Trainer

2012

2014

2015

2015

2016

2016

2017

2018
2019

2019

2023

2023

2024

Ethical Problems Experienced by Nurses in a Private Hospital in Turkey
International Nursing Management Congress - Oral Presentation

Incident Reporting System
Ministry of Health National Quality and Performance Congress - Oral Presentation

Bone Marrow Transplant Drug Preparation Process

Improvement Project International Quality and Patient Safety
Congress, Oral Presentation

Chemotherapy Drug Errors Analysis

JHI Partners Forum 2015 Brazil - Poster and Oral Presentation
Chemotherapy Drug Errors Analysis in Chemotherapy Unit and CUSP
(Comprehensive Unit Based Patient Safety Programme) Project
ISQUA 2016 Tokyo, Poster Presentation (Dr Hisham Alahdab)

Alarm Fatigue Reduction Project - JHI Partners Forum 2016 Most Innovative Project
of the Year Award

Alarm Fatigue Reduction Project ISQAU

2017, Poster Presentation

Multidisciplinary Tumour Boards - Anadolu Holding "Bi Fikir* Festival Special Award

Increasing Survival and Reducing Cost with Sepsis Early Diagnosis and Early
Intervention Algorithm Project

International Quality and Patient Safety Congress, Oral Presentation
Cytoreductive Surgery and HIPEK (Intra-abdominal Chemotherapy Administration)
Proactive Approach to Patient and Employee Safety

International Quality and Patient Safety Congress, Oral Presentation

Patient Experience Measurement
International Quality and Patient Safety Congress, Oral Presentation (2nd prize)

Human Orientated Care Implementation and Certification
Process OHSAD Congress, OHSAD Institute Trainer

Contribution of Patient-Centred Care to Patient Safety

International Congress on Quality and Patient Safety (Patient Centred Care Session
Speaker)

Pro'lects

2012

Outpatient Medical Oncology Patient Chemotherapy Treatment Process Lean
Process Project

- Quality and Patient Safety Representative
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2012

2012

Patient Rights Process Project (5S)
- Quality and Patient Safety Representative

Diabetic Patient Follow-up Process Lean Process Project
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2012

2013

2014

2013 - 2015

2014 - 2015

2015 - 2016
2016 - 2018

2017 - 2018
2017 - 2018
2017 - 2018

2018
2019

2019 - 2021

2020
2020
2021

2022
2022 - 2023
2023

2020 - 2023

- Quality and Patient Safety Representative

KIT (Bone Marrow Transplantation) Drug Preparation Process Improvement Project
- Quality and Patient Safety Representative

Drug Application Registration Process Green Belt Project (Lean)
- Quality and Patient Safety Representative

Chemotherapy Drug Errors Analysis and CUSP Project (Comprehensive Unit Based
Patient Safety) in Chemotherapy Unit - Project Manager

Analysis of Readmissions with IHI Readmission Tool, Data Collection
and Data Analysis - Project Manager

Blue Code Analyses and Reduction of Unnecessary Blue Codes
- Quality and Patient Safety Representative

Alarm Fatigue Reduction Project - Project Manager

Increasing Early Intervention and Survival in Sepsis by Using Sepsis Intervention
Algorithms - Project Leadership

Establishment and Structuring of Multidisciplinary Tumour Boards - Project Manager
Failure Mode Effects Analysis (FMEA) for Cytoreductive Surgery and HIPEC Treatment

Blood Use Protocol and Protocol Compliant Blood Use Project
Protocol Compliance Monitoring

Radiation Oncology Failure Mode Effects Analysis (FMEA)

TUSKA & Anadolu Medical Centre - Patient Safety Workshop,
Incident Reporting Process and Patient Safety Practices - Root Cause Analysis

Projecting Human Centred Care Practices

e  Care Partner Application

e Patient Preferences Applications

e  Open Medical Record Application

e  Second Victim Project

e  Employee Recognition and Appreciation
e "Leadership Rounding" Application

e The Social Work Practise

High Risk Patient Transfer Failure Mode Effects Analysis (FMEA)
Prevention of Falls in Radiology Improvement Study

Hospital Noise Reduction Project
e  Quiet Hours Application

Waiting Management Project - Project Consultancy
Confidential Patient Application - Project Design

Adaptation of the Patients' Evaluation of Healthcare Providers and Institutions
Questionnaire into Turkish: Participation in a Multicentre Methodological Study

Establishment of Patient Experience Office and Development of Experience
Measurement Method
e Measurement and Analysis of Patient Involvement in Care Experience

e Intensive Care Patient / Patient Relative Experience Measurement and
Analysis

e  Speak Up Experience Measurement and Analysis ,
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e  Oncology Patient Experience Measurement and Analysis
e Alarm Fatigue Measurement and Analysis in Intensive Care Units

2021 - 2023 Adaptation of HCAHSP satisfaction surveys to Gliven Hospital, adapting the
application, measurement, analysis and validation method to the benchmark,
sharing the results internally and on the website

2022 - 2023 ISO 10002 Customer Satisfaction Certification Studies

Certification Studies

2013 JCI Reaccreditation Studies (Anadolu Medical Centre)

2015 Integrated Management System (ISO 9001, ISO 14001, ISO 18100)
Recertification Studies

2016 JCI Reaccreditation Studies (Anadolu Medical Centre)

2014 - 2018 OECI (Organisation European Cancer Institute) Comprehensive Cancer Clinic
Accreditation (Anadolu Medical Centre)

2018 Integrated Management System (ISO 9001, ISO 14001, ISO 18100)
Recertification Studies

2019 JCI Reaccreditation Studies and Certification (Anadolu Medical Centre)

2019 OECI Accreditation Studies and Certification (Anadolu Medical Centre)

2022 Planetree Human Centred Care Certification (GUven Health Group)

Gold Certification
2023 ISO 10002 Customer Satisfaction Certification (Gliven Health Group)

2023 JCI Reaccreditation Studies and Certification (Gliven Health Group)



Foreian Lanauage

English Intermediate

Comgetences

Computer Microsoft Office (Word, Excel, Powerpoint, Visio)
X-Mind
Certificates Patient Safety Certificate

Additional Information

Driving Licence Class B
References
|
Huseyin Celik Guiven Health Group Board Member (0532 583 50 20)
Prof. Dr. Yesim Cetinkaya Sardan Guven Health Group Medical Director (0532 287 31 71)
Dr Hisham Alahdab Executive Director / Cedars Sinai
(Former Quality and Patient Safety Director of Anadolu Medical
Centre)
Prof. Dr Murat Firat Guiven Hospital Deputy Chief Physician (0532 710 54 08)
Summary Information
e ——
Profession Quiality, Patient Safety, Human Centred Care and Patient Rights Manager
Nurse
Other
Hobbies Literature and Art
Cinema and

Television Painting
Theatre, Acting
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