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A seasoned Quality Professional with 12 years of experience in advancing healthcare quality and
safety across facilities in Egypt and Saudi Arabia. Proficient in preparing institutions for diverse
accreditations such as JCI, CBAHI, Australian, Age friendly hospital and Temos standards, as well as
specialized certifications for departments like emergency, radiology, Orthopedic, ACS, Stroke and
hemodialysis. Skilled in implementing Center of Excellence models and achieving distinguished
accreditations, including CAP for laboratories and AABB for blood banks.

With over 8 years of experience as a trainer and program director, | have guided numerous
professionals in Quality Management Diplomas accredited by AACME and CPHQ exam preparations. |
have played a pivotal role in leading facilities toward Value-Based Healthcare initiatives, fostering
improvements in patient safety, risk management, and data-driven decision-making.

My core competencies include data analytics, improvement planning, change management, and
creating dashboards using tools like Microsoft Office Suite and Power BI. | specialize in implementing
quality methodologies such as FOCUS-PDCA, Lean, and DMAIC, ensuring sustainable improvements in
healthcare operations.

Educationally, | hold a Bachelor’s degree in Nursing from Zagazig University and am pursuing an MBA
at the Arab Academy for Science and Technology. | am certified in CPHRM, CPHQ, Lean Six Sigma
Black Belt, Team STEPP Master training, SCRUM Master, TEMOS approved Consultant and various
quality management frameworks, enabling me to lead complex healthcare projects with precision
and innovation.



