
AMANY ELSAFTAWY, Manager Operational Excellence 

Khobar, Saudi Arabia, +966560689266, amanysaftawy@gmail.com 

_________________________________________________________________________________________________ 

 

Clinical pharmacist certified in healthcare quality and patient safety, with experience in person centered care, Patient 

experience management and planetree certification team leader. Valid Saudi council license for Pharmacy practice no 

(17-L-P 0026520) and transferable Iqama  

_________________________________________________________________________________________________ 

 

WORK EXPERIENCE 

 

Jan 2024            operational excellence manager at Almana group of hospitals 

 

 Strategic Planning: Collaborate with senior leadership to develop and implement operational 

strategies aligned with the hospital group's mission, vision, and goals. 

 Process Optimization: Identify opportunities for streamlining workflows, reducing waste, and 

enhancing efficiency in various departments such as admissions, patient care, and discharge 

procedures. 

 Quality Management: Establish and monitor key performance indicators (KPIs) to assess the 

quality of care and services provided. Implement quality improvement initiatives to ensure 

adherence to best practices and regulatory standards. 

 Performance Analysis: Conduct data analysis and performance assessments to identify 

trends, patterns, and areas for improvement. Utilize analytical insights to drive informed 

decision-making and resource allocation. 

 Change Management: Lead change initiatives by fostering a culture of continuous 

improvement and innovation. Effectively communicate changes, train staff, and overcome 

resistance to ensure successful implementation. 

 Training and Development: Develop training programs and educational materials to enhance 

the skills and competencies of staff members. Collaborate with department heads to address 

training needs and facilitate professional development opportunities. 

 Project Management: Manage cross-functional projects aimed at improving operational 

efficiency, patient experience, and overall organizational performance. Define project scope, 

objectives, timelines, and deliverables while ensuring alignment with strategic priorities. 

 Collaboration and Stakeholder Engagement: Foster strong working relationships with 

departmental leaders, frontline staff, and external stakeholders to promote collaboration, 

alignment, and shared accountability for achieving organizational objectives. 

             

May 2022                             Person centered care In-Charge at Almana group of hospitals 

       

 Quality improvement innovative role, Work beyond quality improvement to achieve 

excellence thru the domain of person centered care.  

 Set strategic priorities on person centered care and related KPIs.  

 Implement planetree model as an ideal model to improve patient experience and provide a 

framework for excellence in person centered Care.  

 Initiate patient engagement activities at Almana Hospitals. 

 Lead the survey of planetree international organization.  

 Initiate staff support system to care for care givers. 

 Evaluate leader’s perspectives on PCC and coach them  

 Monitor PCC culture at the organization and reinforce the related practices that enhance it 

 

May 2021 – May 2022           Patient Experience Manager at Almana group of hospitals 

       

 Responsible for ensuring identification and application of best practices in meeting the 

expectations and needs of patients and families. 

 Collaborates with other leaders to develop patient experience training program that support 

the achievement and sustainability of patient experience goals.  



 Serves in a highly visible, consultative role at all levels of the organization; serves as an 

expert resource regarding person centered care and patient experience. 

 Responsible for the overall management of the patient surveying and feedback systems and 

patient complaint system tracking. 

 
Sep 2019 – May 2021         Patient Experience Supervisor at Almana group of hospitals  

       

 Initiate patient experience program at Almana group of hospitals  

 Supervise and implement all patient experience activities  including patient satisfaction 

survey , daily rounds , patient  focus groups , patient engagement , staff orientation 

,  experiential education on person centered care , 

 improvement  projects on patient and employee experience ,complaints trend  analysis  

 Lead planetree certification preparedness in the group of  hospitals 

 

Jan 2019 – Sep 2019         Quality improvement and patient safety Specialist at Almana group of hospitals 

       

 Working on incidence reports investigation , analysis and  management hospital wide 

committees coordination  , performance improvement and key performance 

indicators  monitoring  , morbidity and mortality monitoring  ,staff training and orientation 

 
April 2018 – Oct 2018           Quality improvement coordinator at Mohammed Aldossary hospital  

       

 Participate in developing quality improvement plans, policies and operational guidelines.   

 participate in hospital preparation for CBAHI accreditation 

 

Aug 2015 – April 2018           Pharmacology lecturer - freelancer  

 

 work on private courses and lectures to educate students specific curricula related to 

pharmacology 

 

Sep 2013 – Aug 2015           Pharmacist at Egyptian Ministry of Health  

       

 Interpret prescription orders, dispensed medications and counsel patients on drugs.   

 Comply with pharmacy regulations to increase quality of health care 

_________________________________________________________________________________________________ 

 

EDUCATION 

 

March 2022                FPCC- fellow in Person centered care from Planetree international  

   

     

October 2022             CBPPS - Certified Board for professionals in patient safety from Institute of healthcare     

improvement IHI      

                                                                      

March 2018                CPHQ- Certified Professional in healthcare quality from National Association of Healthcare  

quality NAHQ,   

  

August 2015               Post Graduate Diploma of clinical pharmacy from university of Tanta  

 

May     2013               Bachelor of Pharmacy from university of Tanta  

_________________________________________________________________________________________________ 

 

 COURSES 

 

March 2021              Experiential Education (Train the Trainer), Planetree International  

   



October 2021           Communicating Empathy (Train the Trainer), Planetree International/ Language of care  

 

October 2021           leading in person centered care environment.  

 

October 2018           Team STEPPS master trainer, AHRQ 

 

April 2018                 Six Sigma Yellow Belt, VMEdu 

 

_________________________________________________________________________________________________ 

 

SKILLS 

 

 Ability to Work in a Team 

 Problem Solving 

 Creativity 

 Teamwork 

 Microsoft Office 

 Leadership Skills 

 Adaptability 

 Fast Learner 

 Computer Skills 

 Communication Skills 

 Strategic and Management Planning 

 

   

Projects 

 

 Improving patient experience in OPD pharmacy  

 Improving staff engagement at Almana group of hospitals  

 Improving patient experience in OPD laboratory 

 Enhancing patient portal /mobile app  

 Reducing patient falls number among admitted patients  

 Blood bank renovation in partnership with our patients  

 Towards healing environments  

 Experiential education  

 Communicating empathy among staff of the hospital  

 

 

 

 


