
  

 

With 24 years of practical experience in healthcare quality, training 

and skills as a transformational leader have led to achieving 

national and international accreditation (JCI, CCPC, GAHAR, SRC), 

re-accreditation, and certifications covering both hospital-wide and 

clinical scopes. Experienced in leading culture of excellence 

through enhancing organizational performance and implementing 

effective and feasible process improvements. The key to success is 

agility. 

 

Work History 
  

 

2024-08 – 

Current 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2024-11 –  

2025-5 

   Healthcare Management, Quality and 

Accreditation Consultant  

• TEMOS Approved Consultant 

• Management, Quality management and 

performance improvement training.  

• Accreditation Gap Analysis (National and 

international).  

• Accreditation preparation projects. 

• Management and quality management 

enhancements and improvement 

consultations 

• Establishing Performance management 

systems and Data management. 

• Initiation of organization balanced scorecard 

KPIs plus cascading it down to departmental, 

and staff KPI performance indicators. 

• Leading hiring interviews of managerial 

positions based on hard and soft skills. 

GAHAR Standards Research and Development 

Committee, Egypt 

• Formulation of Clinical Excellence 

Accreditation standards.  

• Training of standards and research team on 

clinical excellence accreditation process.  

• Training of GAHAR Surveyors . 

  

 

 

  

Contact 
  

  

Address  

Egypt GZ 

Phone  

00201012233504 

E-mail  

doaahussein11@gmail.com 

LinkedIn 

www.linkedin.com/in/doaa

-hussein-mba-cphq-

56845547 

 

Personal 

Information 
  

  

• Dependents: 1  

• Date of Birth: 09/29/76  

• Nationality: Egyptian 

• Marital Status: Single 

  

 

 

 

 

  

DOAA HUSSIEN ADB ELGHANI 
Healthcare Quality Management &Operation Excellence Consultant -TEMOS 

Approved Consultant-Former Quality Director Dar Alfouad Hospitals 

 

http://www.linkedin.com/in/doaa-hussein-mba-cphq-56845547
http://www.linkedin.com/in/doaa-hussein-mba-cphq-56845547
http://www.linkedin.com/in/doaa-hussein-mba-cphq-56845547


2017-03 - 

2024-10 

  Quality Director 

Dar Alfouad Hospitals 

• Leading quality, patient safety and risk 

management functions.  

• Enhanced quality and patient safety culture. 

• Fostering a culture shift to ensure department 

heads take ownership of their team's 

effectiveness, efficiency and maintaining 

survey readiness. 

• Achieved 11 JCI surveys (Hospital and clinical 

care) fulfilling a score >99.5%  

• Achieved GAHAR accreditation three 

consecutive times fulfilling a score > 95%  

• Achieved Endoscopy unit accreditation as 

Center of excellence from the Surgical Review 

Corporation fulfilling a score >99.9%  

• Leading of project of initiation of Hospital Case 

Management model  

• Fostering and enhancing quality improvement 

initiatives. 

• Positioning quality team as a trustable partner 

in problem solving throughout the organization. 

• Quality Recognition Program for hospital staff in 

August 2018  

• Experienced in clinical governance and 

leading clinical excellence. 

• Experienced in Operation excellence. 

• Experienced in ESG model. 

• Establishment of quality Internship program as 

CSR since April 2017, also as internal program 

for recruitment of quality advocates and links. 

• Cascading down organizational objectives to 

departmental objectives then furthermore to 

staff and employee KPIs. 

• Participated in launching Nasr City Branch , 

built the quality management system and 

function , and managed both branches from 

2018:2022. 

 

Skills 
  

  

Policies &Procedures  
 

  

Accreditation  
 

  

Excellence culture  
 

  

Patient safety  
 

  

Improvement  
 

  

Risk Management  
 

  

Data Management  
 

  

Measurement  
 

  

Monitoring  
 

  

KPIs  
 

  

Auditing and Reviews  
 

  

JCI  
 

  

SRC  
 

  

GAHAR  
 

  

CCPC  
 

  

Compliance  
 

  

Document Controlling  
 

  

FOCUS-PDCA  
 

  

Six Sigma  
 

  

Training  
   



Education 
  

  

2013-05 - 

2015-08 

  MBA: Project Management Major 

Arab Academy of Science And Technology - Cairo, 

Egypt 

2007-01 - 

2009-01 

  TQM Diploma: Total Quality Management Diploma 

of Healthcare Reform 

American University in Cairo – Egypt  

2006-06 - 

2008-07 

  Analyst/Programmer diploma: computer 

technology center 

The Egyptian Institute For Accountants And Auditors 

1999-05   B.Sc. of pharmacy 

Cairo University 

GPA: Very Good with honor 

Certifications 
  

  

2025-05   TEMOS Approved Consultant- TEMOS Academy  

2013-05   Certified Professional in Healthcare Quality (CPHQ) 

NAHQ - USA   

 

 

2015-12 

2017-02 

  Development and Project Manager 

Nasser Institute Hospital 

responsible for operation excellence and 

innovation projects.  

• Increasing NIH market share of private 

patients  

Fundraising initiatives by collaboration with banks, 

charity bodies to increase resources. 

2013-4 

2011-8 

 

 Performance Improvement Specialist / 

Quality Specialist 

Mouwasat Hospital, KSA 

• Participated in 3rd JCI reaccreditation  

Attended 7 Mock and JCI surveys in eastern 

province business units 

2008-09 - 

2011-07 

 Assistant Manager, Quality Department 

Nasser Institute Hospital 



 

Lecturer 
  

  

• January 2014-Current: CPHQ preparatory 

Courses. (PQI,HPTA,IMETS, as Freelancer.....)  

• January 2022: Lecturer in Master of quality 

management -Arab Academy of science and 

technology- Teaching MQM curriculum courses.  

• March 2021: How to prepare for Accreditation 

and Standards Interpretation Course (PQI,HPTA).  

Trainings 
  

  

• Currently: six sigma black belt course 

• Currently: planetree accreditation preparation 

• Currently: CXPX certification preparation. 

• Currently: ISO 7101:2023 lead Auditor. 

• 2021-09 Train of The Trainer Program, ESLSCA 

Business School  

• 23 October 2018 to 22January 2019 Six Sigma 

Black Course, Arab Academy for Science and 

Technology.  

• October 2010:Certified Quality Surveyor 

Preparatory Course held by JCI surveyor under 

the sponsorship of Ministry of health  

• 17th April - July 2010: Practical Professional 

Diploma In Human Resources Management 

(Cairo University)  

• 12th April -31thmay 2010: Train The Trainers 

Course( Cairo University)  

• 3th February, 2010: Participation in Achieving 

Quality And Safety through JCI accreditation 

workshop ( Held by DR. Ashraf Ismail ,JCI middle 

east office organized by ESQua )  

• 3th-17th December, 2009: Training course about 

Quality concepts &Interpretation of 

accreditation standards.  

• June 2009: Attended the International 

Experience In Patient Safety And Quality 

Improvement Seminar . (Held By European 

Society For Quality In Healthcare organized by 

AICPD ).  

• February 2009: ICD10 coding (International 

classification of disease) overview  

• 10th -11th February 2008 : Participated in 



healthcare quality management and patient 

safety workshop (6 of October University).  

• July ,2007 : Training course about Interpretation 

Of National Quality Standards For Healthcare 

Organizations held by general directorate of 

quality (Ministry of health population)  

Conferences 
  

  

• September 2024: Patient Safety Conference -

Held By GAHAR.  

• October 2024 : The 7 th Baheya Breast Cancer 

Conference 31 October - 11 November 2024.  

• November 2024: First International Quality week 

held by SHEFAA AL-ORMAN HOSPITAL  

• May 2022: Pain Management Accreditation 

annually conference.  

• May2021: Clinical quality measurement and 

improvement symposium  
  

 

 

 

 

 

. 


