Work Experience

Seasoned Healthcare Quality Consultant with [15 | years of
experience in quality management, patient safety, and
accreditation both national and international (GAHAR
provisional &full accreditation ) & (JCI 5,6, 7% edition ,) across
healthcare organization.

Approved TEMOS Consultant, with experience supporting
healthcare organizations in achieving international standards
in medical tourism, clinical quality, and patient-centered care.

Also, serves as Quality Director, Instructor, and Trainer,
delivering strategic leadership and capacity building in
healthcare quality and performance improvement.

Experience in both Governmental sector and private sector
including (Elaraby hospital, specialized Nasr hospital, Nasacem
hospital, Alnas hospitaletc...

DR. Eman Mohammed Yasser

emanyasser4 26@gmail.com

Healthcare Quality Consultant | Approved TEMOS Consultant |
Quality Director | Patient Safety & Accreditation Expert | Instructor & Trainer

Education ;

Bachelor's degree of pharmaceutical and chemistry
science, Tanta university, 2003.

Diploma; Healthcare TQM diploma— AUC, 2012.

American Board; Certified professional in health
care quality, (CPHQ).

Diploma; Business administration diploma (Hospital
administration), Almenofya university, 2018.

TOT (Training Of Trainers, AMIDEAST 2012,

Certificate of; (TEMOS approved consultant course
by TEMOS academy) 2025.

Core Expertise:

Healthcare Quality Management & Strategic Planning.
TEMOS Accreditation (Approved Consultant)

JCI, GAHAR Accreditation preparation .

Patient Safety, Risk Management & RCA/FMEA.

Medical Tourism Standards & International Patient Services .
Clinical Governance & Organizational Excellence

KPI Development, Audits & Performance Dashboards

Policy Development, SOPs & Compliance.

Academic Lecturing & Staff Training Programs

Commiitted to transforming healthcare organizations through

evidence-based quality solutions, capacity development, and
international accreditation readiness




