
Rouba Samia is an accomplished healthcare quality and business management expert with 
over 15 years of experience in the healthcare sector across Saudi Arabia and Lebanon. She 
currently serves as the General Manager of Partners Consultancy Group, where she leads 
strategic initiatives in accreditation, quality improvement, risk management, and business 
development. Previously, she held leadership roles at renowned institutions including 
Dr.Samir Abbas Hospital, Saint George Hospital, and the International Medical Center. 

Rouba holds a Bachelor’s degree in Nursing, a Postgraduate Diploma in Healthcare 
Quality Management, and an MBA in Executive Business Administration from 
Northampton University, UK. Her extensive certification portfolio includes: 

 CPHQ (Certified Professional in Healthcare Quality) 

 CPPS (Certified Professional in Patient Safety) 

 Certified Lead Auditor for ISO 9001:2015 

 Lean Six Sigma Green Belt 

 Certified KPI Professional 

 Certified in Healthcare Risk Management 

 Temos Approved Consultant 

 Value-Based Healthcare Greenbelt from The Decision Institute 

 Harvard Business School Certificate in Business Strategy 

Rouba’s areas of expertise span across accreditation (JCI, CBAHI, Temos), infection control, 
patient experience, strategic leadership, risk mitigation, and healthcare operations 
management. She has successfully led multiple organizations to achieve national and 
international accreditation with high scores and was instrumental in establishing incident 
reporting systems, Just Culture practices, and executive safety rounds. 

Her entrepreneurial success includes founding a consultancy that reached break-even 
within the first year, with over 40 secured contracts and a 100% accreditation success rate 
for clients. 

Multilingual and multicultural, Rouba speaks Arabic, English, and French fluently and 
combines her clinical background with sharp business acumen, making her a rare hybrid of 
healthcare and strategy. 

 


