
DR (COLONEL) RAKESH VERMA 

Dr. (Col) Rakesh Verma is a distinguished Healthcare Administration Specialist with 
over 35 years of rich and diverse experience spanning both military and civil healthcare 
ecosystems. An alumnus of the prestigious Armed Forces Medical College (AFMC) and AIIMS, 
New Delhi, he seamlessly combines strategic corporate leadership with clinical and 
operational expertise.  

His work is defined by pioneering contributions to hospital planning, global quality 
accreditations, large-scale medical infrastructure design, healthcare risk management, and 
digital health systems, with substantial specialization in hospital operations and advising 
hospitals on information management systems. 
Present Engagements & Leadership 

• Executive Roles: He serves as the Founding CEO of AeonMed Health & Hospitals Pvt 
Ltd and has worked as the Principal Consultant for Healthcare Facility Planning & 
Designing at Jhpiego (a Johns Hopkins University affiliate) in a pan-India role.  

• National Advisory Boards: Dr. Verma is an empanelled Consultant in Hospital 
Administration at AIIMS, Jammu, and lends his strategic insights as a member of the 
Industry Advisory Committee for the MBA (HA-HM) program at the Indian Institute of 
Management (IIM), Jammu.  

Quality, Accreditation & Patient Safety 
• Global Standards Execution: He is an active International Surveyor for the 

International Society for Quality in Healthcare (ISQua) and a Life Member of the ISQua 
International Academy for Quality & Patient Safety.  

• National Governance: He holds the critical position of member of the Accreditation 
Committee and Co-chair of the Technical Committee at the Quality & Accreditation 
Institute (QAI). Earlier, he was a Principal Assessor for NABH from 2010 to 2020.   

• Strategic Collaborations: In 2025, he successfully negotiated and designed 
international collaborations with ISQua and CAHO to develop and deliver localized 
programs in healthcare quality, patient safety, and healthcare risk management.  

Facility Planning & Capital Projects 
• National Public Infrastructure: Dr. Verma spearheaded the concept-to-facility 

planning for 50 Critical Care Hospital Blocks across 14 states in India under the Prime 
Minister's Ayushman Bharat Health Infrastructure Mission (PM-ABHIM), managing a 
massive project footprint of 2.2 million square feet and a cumulative budget of ₹1,229 
Crores.  

• Specialized Clinical Spaces: His portfolio includes designing the Centres of 
Excellence in Nursing Education in Assam, College of Nursing in 27 districts of Uttar 
Pradesh, India, the Centre of Excellence for Robotic & Techno-surgery at AIIMS Jammu, 
India and international multi-specialty hospital concept plan in Angola.  
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